
 
MAKING A SPLASH  
WE MADE A HUGE IMPACT ON YELLOW RUBBER DUCKS.

THE CHALLENGE 
In today’s world of digital noise — where audiences scroll past thousands of 

competing messages daily — the age-old question persists:  

“Do billboards still work?” 

Adams Outdoor Advertising set out to answer that question in the most visible 

way possible. 

The goal? To show that bold, creative, traditional out-of-home (OOH) advertising 

can still stop traffic, spark curiosity, and drive measurable engagement — both 

offline and online.

THE TEASE 
Over the course of eight weeks, the campaign unfolded in two strategic phases 

designed to intrigue, engage, and ultimately reveal the magic of creative OOH 

storytelling. For the first three weeks of the campaign, mysterious billboards 

showing only a yellow rubber duck on red sparked public curiosity across our 

markets. Soon, social media and local news were buzzing. Everyone wanted to know,  

“What’s with the ducks?”  

Conversations took off online and in the community. People were snapping photos, 

sharing posts, and speculating about what the ducks could mean. The curiosity 

became contagious, turning a simple image on a billboard into a nationwide 

mystery that had everyone talking. 

THE REVEAL 
Then came the reveal — bold, bright, and impossible to miss. For the next five 

weeks, the mystery behind the ducks was unveiled with the powerful message:  

“We Make Brands HUGE.”  

This striking creative rollout showcased Adams Outdoor’s clever use of suspense 

and storytelling, proving how strategic design and timing can transform curiosity 

into brand engagement. The reveal not only delivered the payoff audiences had 

been waiting for, but also reinforced the core truth of out-of-home advertising: 

when done right, it doesn’t just capture attention — it creates conversation. 
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RESULTS THAT QUACK 
MEASURABLE IMPACT ACROSS CHANNELS.

We’ve become very good at ignoring ads. You turn off the TV, you press mute, you don’t read the email, you delete it right away. And 
so, more and more now, what companies are trying to do is find situations where consumers cannot escape ads. Roadways are one of 
those places. The symbol of a rubber duck has zero clear negative connotations — in fact, it may bring a smile to the face of drivers.”

“
- Elise Ince, Associate Professor, Marketing Department, University of South Carolina’s Darla Moore School of Business

Even marketing experts weighed in:

Increase in 
Website Traffic.

Increase in Lead 
Form Submissions.

Increase in Overall  
Social Media Followers.

Increase in Overall Social  
Media Interactions.

Increase in Overall 
Social Media Impressions.

Increase in Overall  
Social Media Shares.

Surge in Website Sessions From Social.

Returning Website  
Users Within 90 Days.

With coverage from four news media 
outlets, local and regional press 
amplified impressions far beyond 
paid efforts. Community engagement 
took off as residents and businesses 
shared their own “duck sightings.

New Website Users Within 90 Days.

Month-Over-Month Website 
Growth (August Vs. July).

3X 178%+

11% 

+24%  

+51%  +118%

+1,816%   

3,400 23,000

227% 

adamsoutdoor.com/ducky

Data and insights for this case study were collected from Google Analytics 4 (GA4), Hootsuite Analytics, and HubSpot Social Reports, covering performance metrics from Instagram, LinkedIn, and Facebook.



 
CAMPAIGN IN MOTION 
THE DUCKS TAKE THE SPOTLIGHT.

TEASE 
3 Week Duration

REVEAL 
5 Week Duration
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